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Perspectives and Reflections of Black Teachers

n

Pull Quotes

"AS PE PARUM VERE PORE ET EOS ULLORUNTEM.
ALICIPID QUE CORIA SUNT HITIUS DOLORRUM

SIMAGNATIS EATQUATQUAE QUATUSAPICI OFFIC
TEMOLOR ESSIT, ODICIT AS SUNDUNTUR?"

REPTAT ESCIENI MPORERC HILLAUTEM VERSPID
MA AS DIPSAPE RFERNAT IOREPTATET QUE
SIMAGNATIS EATQUATQUAE QUATUSAPICI OFFIC
TEMOLOR ESSIT, ODICIT AS SUNDUNTUR?"

"AS PE PARUM VERE PORE ET EOS ULLORUNTEM.
ALICIPID QUE CORIA SUNT HITIUS DOLORRUM
REPTAT ESCIENI MPORERC HILLAUTEM VERSPID
MA AS DIPSAPE RFERNAT IOREPTATET QUE
SIMAGNATIS EATQUATQUAE QUATUSAPICI OFFIC
TEMOLOR ESSIT, ODICIT AS SUNDUNTUR?"

WHAT WE HEARD methods to addres these issues, they do signal a need to
understand the existing polici ?

As we raveled a distinct namative began t© unfold, chronicling  development, school culture and climate, and overall working
Participating hool. They also can be

with us the many ways they felt they could benefit students and  used 0 begi on about diversity and excellence

be seen as experts in their field. They had high expectations within the teaching profession. As schools, districts, and state

for their students, passion for teaching, and fel they had the lead < lor, th

capacity to empower students with knowledge. Many of them first need to aitically examine and address their data. It can

egin with listening via small focus groups, or it can begin with
a deeper dive into the hiring, retention, atition and teacher
evaluation data to understand if a problem esists and how to
build possible solutions.

felt they were “called” to be in the classroom.

‘The same qualities that they (and others) perceived as
strengths, however, often hindered their professional growth.
‘We listened to teachers who had a penchant to teach and serve
Black students well, butalso found themselves resticted to

only teaching Black. ﬂ“dm“ teachers w:o e reduced to CONNECTING WITH BLACK STUDENTS

‘manage their cl«ssmcms leachels who put in extra time and Black teachers in our sample, much like in other research, felt

effort, but sill weren't heard in staff mectings; and teachers they had an easier time building connections with students,

who related well to students, but had to “tone down” their especaly Black studenty because of pesceived culual

personalities to be seen as professionals. o  similarities. This level
helped

They reported being pigeonholed by B and tust them and feel safe in their care.

“I think we don't have the trust basrier sometimes that other

e e e s
teachersof a diffecen ebmicity may ., because thy see

Without he acknovwledgment o[(m R buld)

consider I

ic 2 that looks like them, then they tend to be more trusting "
advancement,were undervalued and unappreciated. e
We heard similas sentiments everywhere swe went, proving the encountered the student, but as soon as they step out and see
ubiquitous nature of some of these issues regardless of context my face, as opposed to the other teacher or instructor, they feel
or geography: The P rable enough to b g
They remain teachers they \ have with di h
theirwork, and want to be able to fully contribute to the
R For the teachers in our study, relating to students was a clear

strength that they said they appreciated and leveraged to

To be lear, our findings are not entirely new. What s new is engage with their students. One teacher expressed *...ve bring
" familiarity ‘You know, they do like to look
the nation. Over the years, both quantitative and qualitative up and say ‘Ob. okay. There is my auntie’ o There is my
escachers have xamined he impact o teachersof colo x Ry e e
And, data (eg, “The familias and even familil allovwed many of the Black
State of Teacher Diversity in American Education) expose po 10 do a number of
retention and hiring trends, qualitative data s necessary to in
expand and understand aturiti their practice and the i they
To date, and by methodological tradition, qualitative studies felitseas important o share with studens,

have focused on small pockets of teachers often within a

e 5 ke Vit e ics “Ithink we bring history, a lot of history, and some of us have

lived that history. We're not just reading it from the books.
‘We have actually lived that history, and we're able to share that
with our students, and I think help them to understand a lttle
better that this s what it takes to be successful, in this world...”
Thi
understood students’ challenges, whether it was their home
lives, their parents and
discrimination or trauma that students may have had to deal
with. As one teacher said, “So we can share the challenges

with students of color, this is what you're going to have to

to gain an ing of teach

the narion and to present findings that can be extended to an.

tire population of Black teachers and are useful to multiple.
T

Inth 5 i nied
by Black teachers in our sample - discussions that illuminate
their experiences, challenges, and contributions to the
teaching profession. While our findings don't provide the
specific supports needed for Black teachers, nor the immediate
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“YOU CAN PULL A STUDENT OUT OF A CLASSROOM, AND I'VE NOT
ENCOUNTERED THE STUDENT, BUT AS SOON AS THEY STEP OUT AND

SEE MY FACE, AS OPPOSED TO THE OTHER TEACHER OR INSTRUCTOR,

VERSUS

“I WAS THE ONLY BLACK TEACHER THERE, BUT | HANDLED BASICALLY
ALL THE DISCIPLINE PROBLEMS."

“I MEAN, AND MOST OF THE TIME YOU CAN, BUT EVEN WHEN YOU
CAN'TIT'S ASSUMED THAT YOU ARE SUPPOSED TO TOUCH EVERY
AFRICAN AMERICAN CHILD THAT CROSSES YOUR PATH."

deal with, but look at us. You can be successful. This is the
focus you have to have.”

L e
school experiences.

colleagues. This often conflated: w.u: mh:( steengths necessary
o providea qualiy education t children. One eache for

may speak to Black teachers in using slang o in appropriate
Ianguage, or just be disrespectful to Black teachers, suggest o
participants. Some teachers even noted that students of similax
races ofien spoke more respectfully to white teachers because
they did not have these relational commonalities.

Several teachers in our sample also mentioned the possibility
i ected o

instance, said it gave her patience.
beyond that of her white colleagues: ‘Nl.\ﬂc T'm at, sometimes
there are Caucasian teachers that don't even have the patience.
wwith the kids. Or the kids will do one thing wrong, and they're
teady to nail them (o the cross...”

Understanding hardship, in particular, alloveed Black teachers
to have compassion for their students while also holding high
expectations. Another teacher said, “When you don't have the
same backgeound, and I can say white sometimes, you tend to
feel
through, they might be in povert. And sometimes when

= feel sony for a person you make excuses...even though I

be relatable,  discouraging or unsupportive Black teacher
can devastate a Black student looking for someone to tust.
Black teachers stressed the need for teachers who care for their
nudmls and who uy (o connect with them oves teaches who

Being able 1o sup
ot o ot ot s o e
teachers saw building that connection and supporting students
25 2 greater priority.

ENFORCING VERSUS EDUCATING
Black that ©

you I'm still goi . and I'm
i gcmg A B B T

leverage cultural similarities to manage their classzooms. But

being able o casily discipline students often led others to see

them as more beneficial as enforcers rather than educators
heard

On one hand, our research, like oth
d that in reality it i

black teachers o relate to black students. But many think there

groups. d 10 be tough and suict
msnead of being able to connect to their students and use.

is another side to this reality. Relating to and
students of color may come naturally for some Black teachers,
but for some, it is difficult to understand students who

backgrounds, home lives, and cultures. Moreover, black
teachers voiced they were often burdened and taxed because
P by others to relate to

I mean,and mos:ofthetime you can, but even when you
e’ supposed to
et

lor, I mean,
whetber we relate o them, whether our (ulmm is the same ot
not hild:

to establish ords d a classroom
environment conducive to learning,

“Ididt have to get loud or do anything, Ttwas just, Lhad a
no nonsense kind of attitude, where it a lot of nonverbal cues.
“I expect more from you.” You know, it was just, s a different
vibe than other teachers, where they kind of make excuses, and
“Oh, 1 can't handle you. I'm afiaid of you. 1want you to be
‘my friend.” No. They're going to respect me."

Many teachers asserted, that the ability to manage a classtoom
and students who are perceived to be difficult could also

lead to an inability to strengthen their subject matter content
kaowledge and pedagogical il Why! Because now,these

it ot d theis

»u..almg not only the :thml issues of their own students,

o ot ot e B bl ¢ students as well. This extra responsibility
machm it reportedly also comes from students. Smdemj, 4 X ime, professional development
% and disrupt their own
studens.

S overly familiar with teachers and allemp! ©
take advantage of their commonalities. Students, for instance,
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WE'RE NOT JUST READING IT FROM THE BOOKS. WE
HAVE ACTUALLY LIVED THAT HISTORY, AND WE'RE ABLE TO SHARE THAT
WITH OUR STUDENTS,
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